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Investigation layer

How effective is 
leadership?

How effective is the 
school’s curriculum?

The National 
Resouce

How effective is learning 
and teaching?

How effective is the 
school’s provision for 
supporting well-​being, 
equity and inclusion?
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How effective is the 
school’s approach 

to inclusion?

How well does professional 
learning, collaboration and 

innovation support learners’ 
well-​being and progress?

How effective are systems, 
policies and procedures in 
the school in realising the 
school’s strategic vision?

How well does the school’s 
curriculum support the well-​
being, equity and inclusion of 

learners?

How well does the 
school’s approach 
ensure equity for 

learners?

How effective is the 
school at keeping 

learners safe?

How well does the school 
develop healthy attitudes and 

behaviours?

How well does the school 
promote good physical and 

mental health?

How well do school 
leaders, staff, learners and 

the wider school 
community understand 

the expectations, 
purposes and principles of 

the new curriculum for 
Wales?

How well does the 
school’s curriculum 

support and develop 
learners’ knowledege, 

skills and understanding?

How well does teaching develop 
learners through a range of 

suitable processes to realise the 
four purposes of the 

curriculum?

How well does the 
school’s vision influence 

its work?

How well does 
leadership support staff 

and use resources 
effectively?

How well does leadership 
develop the school 

workforce and develop a 
culture of collaboration 

and innovation?

How well does 
leadership influence 

and improve learning 
and teaching?

How well do learners develop skills, 
knowledge and understanding 

within and across areas of learning ?

How well do learners develop as 
ambitious capable learners, ethical 

informed citizens, enterprising 
creative contributors and healthy 

confident individuals?

How well does teaching select the 
most suitable teaching approaches 

to support learners to progress?

How well do learners develop their 
literacy, numeracy and digital 

competence?

How well do learners understand 
and use the Welsh language?

How well do learners respond to 
high but achieveable expectations 

from teachers?

How well do teachers nurture 
positive attitudes to learning  and 

how well do learners respond?

How well does teaching provide the 
right level of challenge?

How well does assessment 
contribute to learning, progress and 

well-​being?

How well  do learners develop 
positive relationships with peers 

and adults?

How well does teaching promote 
positive attitudes to learning and 
high expectations for all learners?

How well does teaching prepare 
learners for transition to the next 
phase of their education/career?

How well does the school use 
professional learning to improve 

teaching and the curriculum? What 
difference does this make to 

learners’ progress and wellbeing?

How well does the school ensure 
that continuous professional 

learning of teachers supports the 
realisation of the four purposes for 

learners?

How well  do learners build upon 
what they have learnt as they move 

through or between schools?

How effective is feedback in 
improving learners' work?

How well  do learners develop the 
skills to reflect critically on their own 

work and the work of others?

How well does teaching enable 
learners to influence how and what 

they learn?

How well does the school use 
collaboration to improve teaching 

and the curriculum? What difference 
does this make to learners’ progress 

and well-​being?

How well does the school use 
innovation to improve teaching and 

the curriculum? What difference 
does this make to learners’ progress 

and wellbeing?

How well do teachers engage with 
research to support improvement?

How well do teachers contribute to 
the professional learning of staff 
within and beyond the school?

How well does the school 
support learners to develop 

healthy relationships, including 
digital relationships?

How well do learners develop an 
understanding of what matters in 

their health and well-​being?

How well does the school provide 
for relationships and sexuality 

education?

How well do our school ethos, 
environment and provision 

support learners to be 
physically active and healthy?

How well does the school support 
learners to behave positively?

How well do our school ethos, 
environment and provision 
support learners to make 
healthy lifestyle choices?

How well do our school ethos, 
environment and provision 
support learners’ emotional 

wellbeing and mental health?

How well do our school ethos, 
environment and provision 
promote healthy eating and 

drinking?

How well does the school support 
learners to have high rates of 

attendance and participation in 
learning?

How well does the school provide 
for relationships and sexuality 

education?

How well does the school support 
learners to develop independent 

learning skills, resilience and 
perseverance?

How well do our staff promote good 
relationships with and between 

learners through their own actions?

How well does the school support 
other vulnerable learners who may 

need extra support (for example 
young carers or looked after 

children)?

How well does the school monitor 
and review the progress, attainment 
and wellbeing of learners with ALN?

How well does the school prevent 
bias, inequality, bullying, prejudice 
or stereotyping based on protected 

characteristics and address any 
occurrences of these?

How well does the school meet the 
needs of learners who are 
disadvantaged by poverty?

How well does the school promote 
and celebrate diversity?

How well does the school ensure 
that learners have equitable access 

to learning experiences and 
resources?

How effective is the school at 
keeping learners safe?

How well does the school enable 
learners to influence how and what 

they learn?

How well does the school promote 
and uphold the rights of children 

and young people, including 
vulnerable learners?

How well does the school work with 
parents and other partners to 

achieve equity for learners?

How well does the school take 
account of the views of learners and 
involve them in decisions that affect 

them?

How well does the school manage 
key transitions between phases or 

between schools for vulnerable 
learners?

How well does the school engage 
with parents, carers and families of 
learners with ALN and those who 

require extra support?

How well does the school make 
adjustments to support learners 

with ALN to access opportunities?

How well does the school select, 
implement and evaluate 
intervention strategies?

How well does the school meet the 
needs of learners with ALN and 

ensure they make the progress they 
should?

How well does the school 
collaborate with external agencies 

to meet the needs of learners, 
including those with ALN?

How well does the school manage 
key transitions between phases or 
between schools for learners with 

ALN?

How well does our curriculum’s 
design and delivery contribute to 
learners’ realisation of the four 
purposes and acquisition of the 

integral skills which underpin them?

How well does our curriculum’s 
design and delivery provide broad 

and balanced learning experiences?

How well does our curriculum’s 
design and delivery engage and 
meet the needs of learners, with 

regards to their age, ability, 
aptitudes and interests?

How well does our curriculum’s 
design and delivery nurture positive 
attitudes to learning and wellbeing?

How well does our curriculum’s 
design and delivery enable learners 
to make links across and between 

different areas of learning and 
experience?

How well does our curriculum’s 
design and delivery incorporates 

opportunities for the application of 
mandatory cross-​curricular skills?

How well does our curriculum’s 
design and delivery support the 

development of specialist skills and 
specific subject knowledge?

How well does our curriculum’s 
design and delivery incorporate 

assessment for learners’ 
progression?

How well does our curriculum’s 
design and delivery draw on learner 

voice and responds to learners’ 
needs, experiences and input?

How well does our curriculum’s 
design and delivery enable 

appropriate progression for all 
learners along the continuum of 

learning?

How well does the school use first-​
hand evidence to identify emerging 
strengths, barriers to change and 
areas for further development in 
relation to teaching pedagogy to 

support curriculum delivery?

How well does the school use first-​
hand evidence to identify emerging 
strengths, barriers to change and 
areas for further development in 

relation to its curriculum?

How well does the school use first-​
hand evidence to identify emerging 
strengths, barriers to change and 
areas for further development in 

relation to learners’ progress?

How well does our curriculum’s 
design and delivery support the 

development of learners’ sense of 
identity in their locality, Wales and 

the world?

How well does our curriculum’s 
design and delivery ensure equity 

and accessibility for all?

How well does the school support 
improvement to curriculum, 

teaching and learning through 
professional learning, collaboration 

and innovation?

How well does the school use first-​
hand evidence to inform changes to 
curriculum, teaching and learning?

How well does leadership ensure 
that staff have the resources they 
need to do their jobs effectively?

How well does leadership keep its 
own effectiveness under review?

How well does leadership make use 
of the PTLS and to support effective 

performance of the workforce?

How well does leadership include 
stakeholders?

How well does the school develop a 
vision for the teaching pedagogy to 
deliver its curriculum? (How are we 

going to teach it? Pedagogical 
principles)

How well does the school establish 
the right culture and conditions for 

change?

How well does the school develop a 
clear vision for the difference that 

the curriculum will make to its 
learners? (Why are we doing this? 4 

Purposes)

How well does the school establish a 
vision for its curriculum? (What does 
it look like? Requirements/authentic 

context)

How well does the school develop a 
vision for the procurement/ 

development/ deployment/use of 
resources to realise its curriculum? 

(What do we need to teach it?)

How well does the school recognise 
barriers to change, address and 

overcome them?

How well does the school promote 
innovation to support change?

How well does the school identify and 
provide professional learning 

opportunities to support the realisation 
of its vision?

How well does the school draw on 
contributions from the community 
and other partners (e.g. schools) to 

develop its vision for learning, 
teaching and the curriculum?

How well does leadership establish 
and apply statutory policies and 

procedures?

How well does leadership establish 
and apply evaluation and 
improvement processes?

How well does leadership establish 
and apply systems, policies and 

procedures to achieve its vision for 
learning, wellbeing, teaching and the 

curriculum?

How well does leadership support 
the wellbeing of all staff?

How well does leadership use 
resources to achieve its vision for 

learning, wellbeing, teaching and the 
curriculum?

How well does leadership 
establish a culture of 

collaborative learning and 
mutual respect within and 

beyond the school?

How well does leadership 
challenge or resist unnecessary 

changes and innovations?

How well does leadership 
promote and use collaboration 
to improve learning, wellbeing, 
teaching and the curriculum?

How well does leadership 
encourage, facilitate, engage 

with and evaluate innovation?

How well does leadership 
promote and use innovation to 

improve learning, wellbeing, 
teaching and the curriculum?

How well does leadership 
promote engagement in 

professional learning about 
pedagogy, within and beyond 

the school?

How well does leadership 
evaluate the impact of its 

professional learning 
arrangements?

How well does leadership 
develop the leadership 

potential of others?

How well does leadership 
support staff in identifying and 
addressing their professional 

learning needs?

How well does leadership use 
its evaluation work to inform 

professional learning?

How well does leadership use 
professional learning to 

improve learning, wellbeing, 
teaching and the curriculum?

How well does leadership establish a 
culture of professional learning that 

supports the school to realise its 
vision for learning, wellbeing, 
teaching and the curriculum?

How well does leadership use its 
vision to underpin a shared sense of 

purpose, high expectations and 
positive cultures in all aspects of its 

work?

How well does leadership draw 
upon the views and actions of the 

school community to shape, 
implement and review its vision?

How well does leadership establish 
a clear vision for learning, teaching 
and the curriculum that secures the 

best possible progress and 
wellbeing for all learners?

How well does leadership enable 
learners to influence their own 

learning and learning experiences?

How well does leadership ensure 
that the school positively promotes 
the Welsh language and the culture 

of Wales?

How well does leadership use 
assessment information to support 
all learners to make the progress of 

which they are capable?

How well does leadership positively 
influence the quality of teaching to 

enable learners to progress in 
relation to the four purposes?

How well does leadership establish 
and maintain a positive and 

inclusive learning and teaching 
environment?

How well does leadership keep the 
quality of teaching under review to 

identify strengths and opportunities 
for improvement (individual, 
departmental, whole school)?
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